
District Inventory Questions:  
 

 
1. What is the basic purpose of the District? Do we practice that basic purpose? 

 
2. What additional activities can we engage in to carry the message?  

 
3. Considering the number of Alcoholics in our district, are we reaching enough people?  

 
4. What CPC/PI work has the district done lately?  

 
5. Does the District help the Central Office/Intergroup with its committees and service work?   

 
6. How effective is our service sponsorship? How can it be improved? 

 
7. Does turnover of GSRs or district positions and/or missed meetings seem excessive? 

 
8. How effective are we at communication with all our groups?  

 
9. Are the groups in the District adequately supporting the District financially so that it can do 

its necessary service work? 
 

10. Is adequate opportunity and respect given to all District members to speak and participate in 
district business and activities? 
 

11. How does the District promote unity within itself? Does the District see conflict? If so, how is 
it resolved? 
 

12. How are our District officers doing? Are they picked with care and consideration on the basis 
that service is a great responsibility? 

 

What concerns to District members have that are not addressed with the above questions? 


